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BETTER CARE, BETTER TOGETHER

February 9, 2022
To Whom it May Concern,

Four County Comprehensive Mental Health Center (DBA Four County) is a certified Community Mental
Health Center and Private Mental Health Institution by the Indiana Division of Mental Health and
Addictions. We are registered entity with the Secretary of State and in good standing. We maintain a
continuum of behavioral health and substance use care, including 24/7/365 crisis services, as required
by Indiana Statute. We are also a Joint Commission accredited behavioral healthcare agency. Four
County has been in business for over 45 years in North Central Indiana. We started out as the
designated Community Mental Health Center for Cass, Miami, Pulaski, and Fulton counties. In 2015
expanded to Howard County, 2016 Tipton county, 2017 to White County, and since then have expanded
to service to an additional six North Central Indiana counties. We specialize in rural behavioral
healthcare.

In 2020, we sought to expand the crisis care continuum in our rural area by adding a 4-chair Crisis
Stabilization Unit for adults and Mobile Crisis Team services to Cass, Miami, Fulton, and Pulaski counties.
We have successfully managed and ran rural Mobile Crisis teams services under a SAMHSA Certified
Community Behavioral Health Center grant for over 17 months now. Funding for that grant terminates
as of April 31, 2022. We are seeking to continue existing mobile crisis services and expand those to three
additional rural counties noted above (Howard, Tipton, and White Co). To date, Four County mobile
teams have completed over 1,500 mobile deployments of which over 65% have been successfully
managed in the community preventing the need for inpatient and/or crisis stabilization facility services.
Roughly 50% of deployments have been to consumers that were not Four county clients at time of
deployment pointing to the extended access and reach that mobile teams offer. Four County’s mobile
crisis teams are to be onsite within 60 minutes of call and currently average time to on-scene from initial
call is 25 minutes. Average time spent on individual deployments in 3 hours. Mobile team program is a
lifespan service. Presently, 20% of deployments have been to children/adolescents and 80% adults Our
mobile team infrastructure is aligned with the requirements of the State’s RFP.

We are well positioned to supply the mobile crisis team services being procured by the State of Indiana.
Further, we have a goal to be a regional mobile provider connected to the State’s 9-8-8 system.
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Authorized Representative-

Name: Carrie Cadwell, President/CEO
Address: 800 N Fulton St, Logansport IN 46947
Office Telephone: 574-722-5151

Email: ccadwell@fourcounty.org

Respectfully Submitted,
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Carrie Cadwell, CEO President

Four County
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